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1 POLICY 

CoZero shall ensure a high level of both actual and perceived impartiality in its GHG verification and 
validation activities. CoZero shall not provide GHG verification and validation to an enterprise that 
has received GHG Consultancy, nor shall it provide any other services to a measured entity which 
could compromise confidentiality, objectivity or impartiality. A minimum period of 2 years shall elapse 
following the end of GHG consultancy before such an entity may be considered for validation or 
verification. CoZero shall not state or imply that GHG validation and verification would be simpler, 
faster or less expensive if a specified consultancy body is used. If it comes to CoZero’s attention that 
a consultant is making such claims CoZero will inform that this is not true and formally communicate 
that with the consultant as well. The company shall have a publicly available statement that it 
understands the importance of impartiality and objectivity when carrying out its activities so that no 
single interest predominates.  

Impartiality relates to: 

 independence 
 objectivity 
 absence of conflict of interest 
 lack of prejudice 
 being unbiased 

CoZero shall implement procedures to prevent, identify and resolve conflicts of interest including 
self-interest threats, self-review threats, familiarity threats and intimidation threats. 

If any threats are identified it will be assessed and rectified immediately.  

  



    
Document No.: 00CZ00-MP-0009 

Revision: 04 

Document Title: Impartiality and conflict of interest Policy and 
Procedures 

Date: 6 November 2023 

Page: 2 of 8 

_____________________________________________________________________________ 
 

______________________________________________________________________________ 
 

This document is the property of CoZero (Pty) Ltd. The content thereof may not be reproduced, disclosed or used without the 
company’s prior written approval. 

2 PROCEDURE 

2.1 Impartiality Instances Defined 

A conflict of interest or partiality may be found in the following circumstances: 

1) Relationships 
 External Relationships 

• Where the company, its employees or immediate family members of its employees 
have a direct or material, indirect financial interest or ownership of equity in the 
measured entity. 

• Where the company, its employees or immediate family members of its employees 
have entered into a debt-creating agreement between itself and the measured 
entity to be verified, where such an agreement encumbers or is perceived to 
encumber the company or person(s) in the execution of it’s his/her discretion and 
objectivity towards the GHG assessment of the client. 

• Where an employee is a director of the measured entity. 
• Where an employee of the company was previously employed by the measured 

entity. 
• Where relatives of the company’s employees are employed by the measured 

entity. 
 Internal relationships 

• Where the activities of related bodies (e.g. Sales Department, Verification 
Committee, other Committees) affect the objectivity, impartiality and capability of 
another Departments (e.g. Verification Department) or its staff members, or vice 
versa. 

2) Services 
• Where familiarity threats arise due to employees being too familiar or trusting 

towards the client and not seeking adequate and sufficient verification evidence. 
• Where intimidation threats arise when an employee of CoZero is being coerced to 

give a better score or an advantage to the measured entity. Such threats may 
include a threat such as getting another verification agency or withdrawing the 
project. 

• CoZero will not offer Consultancy as well as Validation and Verification work for 
the same client. CoZero will make sure When providing both validation and 
verification to the same client, that the potential threat to impartiality (e.g. self-
review and familiarity) is manage accordingly and communicated to the client. 

• CoZero will have no relationship with consultants and will not remunerate 
consultants that are working on the same project that CoZero is doing the 
verification pr validation for. 
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• The verification and validation of assertions is not done for the same project by 
doing a thorough analysis on the project scope and boundaries. During the kick off 
meeting CoZero will determine the scope and whether a previous verification or 
validation were done and then make an assessment to continue with the project. It 
will also be noted in the Verification Service Level Agreement. 

•  
3) Related bodies (external) 

• Where CoZero does Validation or Verification work for its own suppliers. 
• Where CoZero does Validation or Verification of a GHG assertion prepared by a 

consulting entity, external to the measured entity, and CoZero: 
 Has an employee with an interest in the consulting entity; 
 Shares resources with the consulting entity; or 
 Pays a sales commission or another incentive to the consulting entity for 

referral of clients. 
 Refer consultants to clients where an verification is done by CoZero. 

• No Other service other that the verification as per the scope and boundaries of the 
project will be offered to a client. 

• No outsourcing of reviews and issuing of the statement will be done by CoZero. 
Contractors that will be used will have a contract with CoZero and will be declared 
competent as part of the team authorisation proses before they are engaged on 
any project.  

 Financial stability of Analysts and Employees are checked on a regular basis by doing credit 
checks and ensure there is no financial issues that can be risk to doing a project. 

 CoZero will  ensure that the Review and decision are be made by personnel different from 
those who carried out the validation/verification execution. 

All personnel will sign an annual compliance document that will state they are familiar with the  
impartiality and conflict of interest policy and declare that they will adhere to the following: 

 comply with the processes and instructions of the validation/verification body, including those 
relating to impartiality and confidentiality; 

 declare any prior and/or present association on their own part, or on the part of another 
person or organization with which they have a relationship (e.g. a family member or their 
employer), with a client of the validation/verification body; 

 reveal any situation known to them that can present them or the validation/verification body 
with a perceived or actual conflict of interest. 

CoZero will use this: 
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 as input into identifying threats to impartiality raised by the activities of such personnel, or by 
the persons or organizations related to them 
 
The period of declaration shall be long enough to ensure that the threats to impartiality are 
minimized or eliminated. 

2.2 Ranking of Impartiality Risk and Decision-Makin 

Impartiality risks are ranked as in Table 1. Conflicts arising from a director of CoZero’s involvement 
in the measured entity are ranked higher than for other employees due to the increase in the 
probability that subordinates would feel obligated to protect the interests of their superiors. 

1) No risk (compromised objectivity highly unlikely): No employee or director, or their immediate 
families have any business or personal ties with the measured entity (client). The project 
many be accepted, but mitigation of risk, as described in Section 2.3, should be adhered to. 

2) Remote impartiality risk (compromised objectivity is unlikely): No employee or director, or 
their immediate family has any business ties with the measured entity (client). However, there 
may be some familiarity between a CoZero employee (non-director) and a representative of 
the measured entity. The project may be accepted, but the employee with conflict may not 
have any part in the project and is not allowed to discuss any aspects thereof with other 
employees. Mitigation of risk, as described in Section 2.3, should be adhered to. 

3) Some impartiality risk (compromised objectivity is possible): An employee may have been 
employed by the client or has an immediate family member employed by the client, or a 
director may have a personal relationship with a representative of the client. The project may 
be accepted, but employee with conflict may not have any part in the project and is not 
allowed to discuss any aspects thereof with other employees. The director with conflict may 
not participate in the V/V, nor serve on the V/V Committee. Mitigation of risk, as described in 
Section 2.3, should be adhered to.  

4) High impartiality risk (compromised activity probable): A director may previously have been 
employed or has an immediate family member employed by the client company, or another 
CoZero employee may have a direct stake in the client company (as shareholder and/or 
director). The project may only be accepted if it can be performed by a separate legal entity. 
Due to CoZero’s structure at the time of writing, a project with an impartiality risk of 4 may 
not be accepted. 

5) Maximum impartiality risk (compromised activity virtually certain): A director of CoZero has a 
direct interest in the client company (as shareholder and/or director). The project may not be 
accepted under any circumstance. This ranking also applies when CoZero has developed 
the measured entity’s GHG assertion within the previous two years, the measured entity is a 
supplier of CoZero, or gets paid a commission for referral to the consulting company that 
developed the measured entity’s GHG assertion. 



    
Document No.: 00CZ00-MP-0009 

Revision: 04 

Document Title: Impartiality and conflict of interest Policy and 
Procedures 

Date: 6 November 2023 

Page: 5 of 8 

_____________________________________________________________________________ 
 

______________________________________________________________________________ 
 

This document is the property of CoZero (Pty) Ltd. The content thereof may not be reproduced, disclosed or used without the 
company’s prior written approval. 

Immediate family members include the spouse, children, parents or siblings of the employee. 

Table 1: Ranking of impartiality risk 

 Director Non-director Company 

Direct material or indirect financial 
benefit (including immediate family) 
from measured entity. 

5 4 N/A 

Director of measured entity. 5 4 N/A 

Previously employed with measured 
entity or consulting company that 
developed measured entity’s GHG 
assertion. 

4 3 N/A 

Immediate relative employed by 
measured entity. 

4 3 N/A 

Familiarity with measured entity 
representative, or risk of intimidation. 

3 2 N/A 

No existing or previous connection 
with measured entity. 

1 1 N/A 

Measured entity is a supplier of 
CoZero. 

N/A N/A 5 

CoZero has developed the 
measured entity’s GHG assertion 
within the previous two years. 

N/A N/A 5 

CoZero gets paid a referral fee from 
consulting company. 

N/A N/A 5 

 

2.3 Mitigation of Impartiality Threats 

1) Relationships 
 External Relationships 

All employees shall, once per year, declare and disclose in the Conflicts Register, 00CZ00-
MF-0004, the names of all companies to whom they have a relationship such as described 
above that would present a conflict of interest to CoZero. Sales shall maintain the Conflicts 
Register, and will ensure that any conflicts arising due to relationships with companies listed 
there are avoided. This will be accomplished by: 

• All employees are to annually review the Conflicts Register and sign to this effect. 
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• Any employee that acquires business or personal interests that may result in a 
conflict of interest, should add it to the Conflicts register by the first business day 
following the acquisition. 

• If a prospective client that might present a conflict contacts CoZero, then the sales 
person / employee will present the issue to the Verification Committee. 

• The Committee will review the conflict and will suggest a course of action that will 
minimize or eliminate the risk of partiality. 

• These actions will include not taking the project, or allocating the project to an 
analyst that has no conflict with the prospective client. 

All CoZero employees and management shall at any point during the verification process 
declare any partiality that has arisen to the Verification Manager, and then update the 
Conflicts Register. In such instances the Verification Manager will assess the impact of the 
conflict and take corrective actions as stated above. Management will take responsibility to 
rectify any threats to impartiality and any conflicts identified. 

During induction all employees will read and be briefed on all company policies and 
procedures, and will sign the Annual Compliance Declaration, 00CZ00-MF-0010, which 
indicates that the employee has seen, and will comply with all the company policies and 
procedures, which includes the Impartiality policy and procedure.  

The Impartiality Policy will be made accessible to all CoZero employees, and a statement 
covering impartiality will be made available to the public on the company website. 

 Internal Relationships 
If an issue arises among departments or between a department and a committee or between 
a department and an employee that relates to or impacts on objectivity, impartiality and 
capability, the individual will report that issue to his/her direct manager, either verbally or in 
writing. The manager will report it at the next EXCO meeting, where it will be discussed and 
included in the minutes of the meeting, and a course of action taken to eliminate the conflict. 

2) Services 

The Sales Department, as the first point of contact with a prospective client, will review the 
Conflicts register to establish any conflict that might exist with that client. If there is not conflict 
of interest concern, the process will continue. However, if a conflict exists, the Internal 
Relationships procedure above is followed. 

Projects won are allocated by a Verification Committee member. During this process 
consideration is given to any potential conflicts, including relationship conflicts, staff load, 
competencies, etc. 
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At the on-site kick off meeting, the verification team and the client shall complete and sign 
the Verification Service Agreement, 00CZ00-MA-0001, which deals with Conflict of interest. 
In the event of impartiality concerns arising at this point, the following procedure shall be 
followed: 

• Both Employees of the client company and CoZero will make a declaration of their 
interests. 

• The responsible supervisor will assess the level of impartiality, document it and 
present to the Verification Committee. 

• The Committee will suggest measures that will then be taken to eliminate the 
conflict. These may include the re-assignment of the conflicted team member(s) 
from the verification team, or the company withdrawing from the project. 

• Should the conflict be resolved, or no conflict exists, both parties will sign the 
Verification Service Agreement, and the project will continue. 

All projects taken on are allocated with due consideration to the conflict declarations in order 
to prevent a conflict of interest. Projects are rotated among the staff members to prevent too 
much familiarity. 

CoZero shall ensure that verification/validation and consultancy services or any other 
services which could compromise objectivity or impartiality are not rendered to the same 
measured entity. The following procedures shall be implemented to prevent any conflict 
arising from providing both verification and consulting or any other services presenting a 
conflict of interest risk to the same client: 

2.3.1 Preventative Procedures 

 All projects are recorded in the CRM system and the Sales Administrator is in charge thereof. 
In the system it is indicated whether the project is a Verification/validation Project or a 
Consultancy Project. The Sales Administrator will ensure that at least 2 years have elapsed 
after providing consulting services before a verification or validation project is considered. 

 All tailored proposals relating to verification or validation (as opposed to standard) are to be 
approved by an EXCO member after due consideration to any potential conflict. 

 Although every employee completes and reviews the Conflicts Register (00CZ00-MF-0004) 
on a regular basis, it is not practical for every employee to list the employer of every member 
of their non-immediate family and friends. When a V/V team is selected, the V/V director or 
managing director needs to ensure that every team member confirms that he/she does not 
have any ties with the client company. If there is a relationship, this has to be noted in the 
Conflicts Register.   

2.3.2 Detective Procedures 
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 EXCO reviews the CRM system as part of its standing agenda, to ensure that at least 2 years 
have elapsed after providing consulting services before a verification or validation project is 
taken on, and that all consultancy projects have been duly approved. 

 All projects are recorded in the Projects Register (00CZ00-MF-0005) as either 
Verification/validation or Consulting projects. All these projects are reviewed by the 
Verification Committee with due consideration to preventing a conflict of interest. 

 An independent Auditor is used to make sure impartiality is achieved by verifying files and 
Verification Service level agreements for projects. 

 


